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Abstract—The rapid advancement of generative artificial intelligence (GenAI) since 2023 has fundamentally
reshaped entrepreneurial ecosystems, redefining how innovation is generated, scaled, and governed. Unlike
earlier forms of automation, generative AI systems actively participate in ideation, product development,
market analysis, and strategic decision-making, accelerating innovation cycles while simultaneously
introducing unprecedented disruption across industries. This study examines the strategic integration of
generative AI within entrepreneurial ecosystems through a multidimensional framework that encompasses
innovation acceleration, market transformation, and ethical governance. By synthesizing insights from
entrepreneurship theory, digital innovation, and responsible AI research, the paper analyzes how startups,
investors, and support institutions leverage generative AI to reduce entry barriers, enhance creative
capacity, and reconfigure competitive dynamics. At the same time, it addresses emerging ethical and
governance challenges related to data ownership, algorithmic bias, labor displacement, and regulatory
uncertainty. The study argues that sustainable value creation in the post-2023 business landscape depends
not only on technological adoption, but on the alignment of generative AI strategies with ethical governance
mechanisms and ecosystem-level coordination.

Entrepreneurial ecosystems—comprising startups,
investors, universities, accelerators, policymakers,
and digital platforms—have long been shaped by
technological change [1]. However, the emergence of
generative artificial intelligence (GenAI) since 2023
marks a qualitative shift in how innovation is produced
and diffused [3]. Unlike traditional digital tools that
primarily automate predefined tasks, generative AI
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systems are capable of creating text, code, designs,
strategies, and analytical insights, positioning them as
active contributors to entrepreneurial value creation
rather than passive enablers. This transformation
has profound implications for how new ventures are
conceived, developed, and scaled in contemporary
markets [2].

In the post-2023 business landscape, generative AI
has significantly lowered the cost of experimentation
and market entry, enabling entrepreneurs to prototype
products, test business models, and engage customers
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